
 
Agenda 

August 30, 2018  
Offered Regionally at Marsh McLennan Offices 

 

 9:45am      Registration 

10:00am     Gather and Introductions 

10:15am     Principles of good practice for independent school boards: 

● Role of the Board as a whole 
● Role of the Trustee 
● Board/Head Partnership 

12:00pm     Working Lunch: Case Study Discussion 

12:45pm     Case Study Debrief 

 1:15pm     Boundaries: The Most Challenging Part of Being a Trustee 

● When to step across boundaries and why 
● How to step back from bad governance practice 

 1:45pm     Final Q & A 

 2:00pm     Adjourn 
 


